
From RFP to an exceptional RPO partner:

Tips for crafting
a winning 
RFP process 
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partner? Crafting a robust RFP is crucial to ensure 
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Here are our top tips to ensure a successful 

selection process:

 �Ü Lead with clear business goals, objectives, 

and measurements. 

 �Ü Emphasize the “why” behind the project to 

ensure alignment with potential partners. 

Focus on business 
goals and objectives 1

 �Ü Provide at least 30-days for vendors to 
prepare comprehensive proposals. 

 �Ü Avoid rushing the process to ensure detailed, 
high-quality, and accurate responses. 

Allow adequate 
response time 2
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A well-crafted RFP streamlines the selection process, 
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tangible business value and align with your strategic 

goals. For more details on each of the four tips, read 

our full blog here.

Need guidance on 
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For expert advice on designing 
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hesitate to reach out to one of 

our Talent Experts today and 

learn about how we can support 
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Ensure relevant 
experience leads 
the process

 �Ü Tailor the RFP to your 
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avoiding generic questions. 

 �Ü Get the right people on-board 
with the process, including 
stakeholders with existing 
recruitment expertise.  

 �Ü Consider preliminary RFIs to 
gauge compatibility and gather 
valuable insights.

Evaluate 
collaboration through 
work sessions
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 �Ü Initiate working sessions or focus groups 
with prospective partners. 

 �Ü Use these sessions to assess 
compatibility with your internal culture 
and collaboration styles. 

 �Ü Digging deeper in this way may help 
to uncover core competencies (or lack 
thereof) of prospective partners.  
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