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In terms of impacts for individual businesses, 

scaling the following 1,000-person company 

simulation up or down to fit your company size 

provides insights into how projections wil l l ikely 

unfold. If your company started the year with 1,000 

employees, here is what you could expect this 

year, compared to last year.

More new posit ions. Replace open roles.

Fewer new posit ions. Rethink replacement.

Need to h i re 20-40 employees at  a compet i t ive market  rate.

Need to h i re 10-20 employees at  a compet i t ive market  rate.

Need to h i re 120 employees at  a compet i t ive market  rate.

Need to h i re 140 employees at  a compet i t ive market  rate.

Need to backf i l l  320 posi t ions at  a compet i t ive market  rate.

Need to backf i l l  up to 280 posi t ions at  a compet i t ive market  

rate.

Need to keep compensat ion compet i t ive for  580 employees 

to reta in ta lent .

Need to keep compensat ion compet i t ive for  560 employees 

to reta in ta lent .

Net New Job Creat ion

Net New Job Creat ion

Involuntary Turnover

Involuntary Turnover

Voluntary Turnover

Voluntary Turnover

Remain in Role

Remain in Role

�0���	������

���
�����
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����
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Net new roles Tnew hiresL> *dding roles to 

grow key team?

:ayo99s . involuntary turnover> Gutting 

positions due to budget or performanc3

Ruits . voluntary turnover> Cmployees leaving 

for new position?

Retention> Cmployees stay, but retention risks 

persist
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